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“My team keeps missing
deadlines and I don’t know
how to create an
accountability culture in our
company.”

Senior Leader- Private Company UK

“l am scared as | have
transitioned into a new
leadership role and |
am finding it tough to
create new boundaries
with the team.
They still see me in my
‘old role'.”

Newly promoted Team Leader-
Not for profit organization NYC

“I really want to create an
ownership culture-
mentality amongst my
people, but they just
seem to want to ask
permission for even
small tasks or do only
what is directly asked of
them.”

CEO- UK social enterprise
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“I really want to give
more honest feedback to
people, but | don’t want
to be seen as ‘the bad
guy’ or hurt people’s
feelings”

Team Leader
Scottish Government Agency

“I'm struggling to work
effectively with
somebody on my team.”

Head of Department - Home Office

“I'm losing valuable
talent from my team.
I'm frightened to
confront some of the
collective behaviour &
mindset traits that maybe
causing people to leave.”

Education Leader- Hull

“I'm stressed and
anxious all the time.
I never switch off.”

Middle Manager- USA Not for Profit
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